The Buyer’s Guide
to Online Marketing

Learn how to avoid hiring bad firms, which could
cause havoc for your online business initiatives
and reduce your profits!

By Ross Fobian
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1 Introduction

Making the correct decision when it comes to your online business is crucial to its
success. Hiring an incompetent firm could mean disaster for your online presence and
ultimately cost you millions. This is a mistake that you really don’t want to make.

This guide aims to teach you how to avoid the pitfalls when it comes to making a buying
decision. It clearly identifies what you need to ask for when approaching different service
providers for quotes, so you can be sure they know what they are doing, so you don't
have to worry about the consequences if they don't.

This Buyer’s Guide is divided up into three sections. Each section represents a different
stage in any businesses online initiative. At the end of this buyers guide there is also a
jargon buster to help less experienced users understand this guide more thoroughly:

The first stage is about Web Design and Development. This stage is crucial to your
ultimate online success and if done correctly can even improve the efficiency of your
current business operations. This section will focus on what you should be looking to get
out of your website and the people developing it for you.

The second stage talks about marketing. Once you have a website you need to market
it. Don’t expect people to just find your website because you have created it. A lot of
work is required to generate traffic to your website from both online and offline
initiatives. This section will focus mostly on online marketing techniques, but will also
touch on some offline traffic influences. It will also show you how to find out if a firm is
experienced before you partner with them. Getting it wrong at this stage could mean
your website gets banned from the search engine, which would be catastrophic for your
business.

The last stage focuses on web analytics and tracking conversions. This is probably the
most important stage once you are getting traffic to your website, because it can be
used to drastically increase your ROI. Without tracking your potential clients and your
media campaigns is it impossible to know if and where you could be improving things.
This section will help you understand how analytics can be used effectively to increase
your ROI and outline your potential requirements.

All these stages are ultimately connected in some way and are all crucial to a successful
online initiative. For instance search engine optimisation needs to be built into your
website at the design stage and various development factors need to be considered
depending on the level of tracking you want to achieve with your website. It basically
comes down to the fact that better strategic planning of your entire online initiative will
result in a higher ROI and a less overall cost, which ultimately equals more profit.
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2 Web Designh & Development

0 Successful websites are built on strategy and planning. Make sure the
company doing your website has taken the initiative to understand your business.
Many companies don’t do this, but it is an extremely important step and an
integral part of ensuring your success. A website can also be more than just an
extra tool for selling your products or services or conveying your message to
potential clients. It can be used to manage your clients, keep updated stock
information and used to produce and keep track of your accounts. All of these
could improve the efficiency of your business, so make sure you consider all
possibilities.

O Make sure your website will look the same in different browsers and
operating systems. Unfortunately all browsers render your website differently and
so additional code is required to make your website look identical in different
browsers. If you don’t take this step you might find that part of your website is
not visible in some browsers or worse your website can simply not be navigated
at all.

™ Make sure the site will be W3C compliant for both HTML and CSS code. This
helps with SEO because you end up with a higher content to code ratio on your
web pages and search engines may decide to look at this in the future as a
symbol of trust.

™ Make sure your website will be SEO friendly (See SEO section for more
details). If you are about to get a new website produced or are in the process of
getting it developed you need to ensure that good SEO practices are built in. This
is the best point to implement on page optimisation, because adjusting this later
could cost you a small fortune.

0O If you are going to be changing the content on your website often make sure
you get a CMS for your website. Although this type of system has a larger
upfront cost it will save you a large amount of money in the long term. Think
about this in terms of a programmer’s time; if they charge £40/hour, they can
probably do about 2 pages in an hour, so you are paying £20/page. However, if
you are using a CMS you or a programmer can get a page created in a matter of
minutes. This means that each page will cost about £5 or less.

0 Be cautious of unbelievable prices or extremely low quotes. With
programmers you usually get what you pay for. A very low cost usually means a
poor quality website or aplication. If you are in the market for a simple website,
then this type of programmer might suffice. However, many of our clients have
fallen for this and ended up spending more time and money correcting the
problems rather than doing business.
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0 It is impossible to know if your new website will be completely user friendly just
from looking at the design and specification. However, if your development team
considers usability optimisation during the design phase and they have
good knowledge of what does and does not work, based on experience, you
should end up with a user friendly website from the outset. This could save you
both time and money.

0 If your budget allows make sure your website allows you to test and track
different copy. There are many ways to test and optimise website copy. One of
the fastest methods for doing this is called multi-variant testing, which allows you
to test millions of combinations with the least amount of traffic. I cannot stress
enough how important testing is to your business and ultimately your profits. This
type of testing has increased conversions rates of some websites by more than
900%. Imagine what this could do for your business. So just to make this very
clear; please ensure you are testing and tracking the conversion rates of different
copy on your website. If you are not you might as well be burning your money.
(See the Web Analytics & Offline Tracking section for more information)

Free Website Quality Check

How Well Does Your Website Stand Up to the Above Criteria?

Your free website report will answer the following questions and more:

Does your website look the same in different browsers?

Is your website W3C compliant?

Is your website optimised for the search engines?

Are there any issues preventing your website from being indexed?
Do any of your web pages have slow loading times?

AW

These reports offer invaluable insight into your website and can be used to identify any
underlying problems with it. Use the data in these reports to correct the problems with your
website and improve its visibility. They take time to produce and so we cannot offer them
to everyone. For this reason we have limited the number of these free reports to 200.

Free Reports Remaining: 137

Call us now on 0844 414 0098 or email us at freewebsitereport@netoptima.co.uk
to claim your free website quality report now.
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3 Website Marketing

3.1 The Location of Organic vs. Paid Listings in Google

Often people are confused about the difference between organic and paid listings in
search engines. I will not attempt to show you the difference between them in every
search engine, because they are all fairly similar. Below is an image highlighting the
different positions. The PPC or paid listings are highlighted in pink and the natural or
organic search listings are highlighted in blue.

Unfortunately some online marketing firms promote their services as if they were SEO
services when in fact they are actually offering PPC services. This is tremendously
annoying for all legitimate, upstanding SEO firms, because it creates more confusion in
an already confused market. Don’t fall for this trick, because once they have roped you
in they usually convince you to stay, because you will be making a profit. However SEO
has a much larger profit margin compared to PPC. So when you are ready to buy SEO,
make sure the firm is definitely offering SEO and not a glorified PPC management
service.
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3.2 Search Engine Optimisation

0 Keyword research is probably the most important part of SEO and its
importance is often overlooked. Choosing the wrong keywords could mean
disaster for your online success, as well as wasted time and money. Things which
need to be considered when choosing keywords include:

o Keyword relevancy to your business. This is obvious, but stated here for
good measure. There is no point in ranking for terms that are unrelated to
your business, because it will generate very few conversions, if any.

o Ranking value of the keyword in terms of traffic volumes, competitors and
the cost of achieving high rankings. If it will cost you more to get to the
top of the search engines for a particular search term than you will make
from being in that position, there is no point in spending money on trying
to rank in that position.

o Which stage of the buying cycle the keyword relates to. Longer more
precise search phrases usually mean that a potential customer is further
along the buying cycle. If for instance someone types in ‘buy new car’,
then you know they are in the market for a new car, but if they type in
‘buy new Audi A4’, then you know precisely what they are looking for. Now
consider what they are looking for if they just search for the term ‘car’. No
one really knows what they are looking for, probably including themselves.
The good news here is that obtaining high rankings for the more specific
keywords is much easier and therefore less expensive.

o The strategic objective of your online presence also plays a part in
keyword selection. If it is a branding exercise then more generic keywords
are better, but if it is being done to drive sales then more specific
keywords are generally needed.

0 Make sure your SEO firm is doing both on and off page optimisation. Both
these techniques work separately but together you will achieve better results,
faster. We have seen on page optimisation improve the effectiveness of off page
optimisation by over 500%.

0 On page optimisation is fairly straight forward. There are various expert
SEO tactics which few businesses know, but these are covered in greater depth in
our newsletter and in our client’s forum. When it comes to hiring an SEO firm
make sure they are completely honest with you about how they are going to
increase your rankings and achieve your goals. If they are hesitant about telling
you these facts or outright refuse to tell you, run very fast in the other direction.
This non-transparency usually indicates some form of ‘black hat SEO’ and black
hat SEO will get your website banned, so stay very far away from it. Listed here
are some of the more common black hat SEO tactics to avoid like the plague:

o Door way pages - these are pages that usually contain no useful
information and are used for the sole purpose of ranking well in the search
engines. In the past, the information of these pages was just garbage but
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more recently less professional SEO firms have been using pages like
these for targeting local search. This is done by having on the most part
identical content on several different pages, but having a different town or
city name mentioned on each page. Some companies call this tactic
something different to try convince uneducated businesses to take this
approach, but don’t be fooled; this approach will get you banned from the
search engines if you are caught.

o Cloaking - This is where you show visitors to your website something
different to what you show the search engines. This is usually used in
conjunction with keyword stuffing to try gain better rankings than you
would normally achieve with the content you show your visitors. The
search engines can detect these tricks and have severe penalties for
culprits.

o Keyword Stuffing - Search engines understand that naturally written
text is more useful and generated a better user experience for a visitor
compared to text which has been stuffed full of keywords that does not
read correctly and sometimes does not even make sense. For this reason
and the fact that search engines don’t want people to manipulate their
rankings, they frown upon keyword stuffing. The search engines have
spent years developing algorithms to detect this so just don’t do it.

o Invisible text - This is where text is placed on a webpage which cannot
be seen by a visitor. This is in an attempt to try gain additional rankings
because your current content does not contain a keyword you are trying to
rank for. The most common way this is done is by setting the text to the
same colour as the background. However there are various other methods
which have been developed. Do not do this; it will get your website
banned almost instantly.

O There are many different ways to build links for your website. Most of these
techniques are a sound investment for your website, but there are bad apples
around. Stay away from any linking schemes or systems which promise
you hundred of links instantly or over a very short time. These linking
strategies will most likely get your website banned from the search engines. Also
be wary of buying links, this is a bit of a grey area in link building at the moment,
but Google does frown upon such tactics, which have the sole aim of increasing
your search rankings. Other linking tactics which still work include reciprocal and
three way linking. However, these tactics do not work nearly as well as they used
to and in most cases have a much higher cost compared to newer linking
strategies. Search engines like to see a constant increase in the number of link
pointing back to your website over a long period of time. It actually boils down to
an issue of trust; if you suddenly get thousands of links and then don’t get
anymore or you have thousands of links which suddenly disappear, you are
considered a spammer, because this is very unusual in the everyday life of the
web. If you use legitimate, permanent linking strategies you cannot go wrong.
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0 Make sure that the links built for you are permanent. We have had various
clients distressed because when they left an SEO firm they found that all the link
building they had been paying for was worthless, because once they stopped
paying for the SEO, all the links were simply removed. This is bad practice by
SEO firms and will cause havoc on your search rankings. The scary part is that
this is being done by some of the bigger SEO firms.

0 Make sure your SEO firm is more focused on achieving your goals than
obtaining a certain number of first page rankings. Getting high rankings for non
relevant keywords is easy, but as stated above they won't help you achieve your
goals. Most SEO firms focus their attention solely on achieving a certain number
of high rankings. You can spot this by asking them what reports they produce for
you. If they only produce ranking reports and/or traffic reports then you should
find a different firm fast. Ideally the firm in question would have ascertained what
the goals of your website are and implemented methods of tracking the
conversions of these goals. This data can then be fed directly back to your
business allowing you to calculate and track your ROI from different traffic
sources.

0 Make sure your SEO firm can track your goals and conversions. This point is
so important it is stated again in its own bullet point. Without this you will not
know how well you are doing or what your ROI is from SEO and PPC efforts, as
well as any other traffic generating sources you are implementing. A good service
will allow you to track multiple campaigns across different mediums, both online
and offline (See the Web Analytics & Offline Tracking section for more
information).

0 Be very careful of any SEO firm guaranteeing first page rankings for
specific keywords, within a certain time. No one, except the search engines
companies themselves, can know where your website will rank for a particular
search phrase. However, SEO firms usually do have a rough idea of how fast you
will begin to see results and you don't have to be too concerned if they guarantee
results in general. The difference here is the fact that no specific results are
guaranteed, because the fact is they simply can't be. Although, if the firm in
question does offer a guarantee make sure you read it and fully understand it,
because they will all have conditions. Short time guarantees, like 24 hours or 1
week, should ring alarm bells in your head. These are usually the glorified PPC
management services I mentioned earlier or they are just complete and utter lies.

3.3 Pay Per Click Marketing

0 Again keyword research is critical when doing PPC marketing. All the same
criteria used for SEO keyword research is also important in PPC keyword
research. However, PPC keyword research needs to be more in depth because of
the way it works and the fact that you are paying for every click. The stage of the
buying cycle that the keyword relates to, becomes even more critical to a
profitable campaign. Adding to this is the fact that you now have control over
your ad position, which is heavily determined on bid price, but also on your CTR
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when using Google Adwords. Research also shows that for the majority of
businesses the first position of the paid search is not the most profitable position.
This is mostly due to the cost of the clicks in this position, but also the fact that
there are more ‘happy clickers’ clicking on these links, even if they are not
particularly interested in what you are offering. This research goes on to show
that on average long tail keywords are most profitable at position two, but for the
more generic keyword terms the most profitable position is seven. Obviously this
needs to be tested for your market sector and product offering, but this is very
compelling data, which can be verified across various sources.

0 Make sure the PPC firm is concentrated on your conversions, if your PPC
marketing is not purely a branding exercise. Generating traffic through PPC is
easy, but converting high levels of that traffic is essential to the success of a PPC
campaign. Without a good conversion rate you will be constantly operating in the
red.

0 Your landing page is the most crucial part of maximising conversions, so
make sure it is also being optimised during a PPC campaign. Most PPC firms do
not concentrate on this aspect of your PPC marketing and only optimise your PPC
campaigns to achieve higher CTR’s and lower CPC’s. Don’t get me wrong these
are also crucial to a great PPC campaign, but they will not make people convert
once they reach your website. To do this you have to be testing and optimising
your landing pages. Adding to this is the fact that even if you already have a
landing page which is converting well and is generating a good profit from PPC,
you can still probably improve it, which will just further increase your PPC
campaigns profitability. There are various ways to test different aspects of your
landing pages, including; split testing, multi-variant testing and the Taguchi
testing method. Each of these methods has its pros and cons and there are
various tools, both free and paid, available which make the use of these testing
methods very easy.

0 Your PPC firm should be focused on reducing your CPC, while at the same time
increasing your traffic and conversions. In most PPC systems the position of
your add is determined solely on your bid price per click. However, in Google
Adwords (the largest PPC system in the world) the price you pay per click and
your ad position is determined both by your CTR and the amount you are bidding
on that particular keyword. For instance you could find that your ad is in the first
position, but at the same time paying less than the ad in the second position, if
your ad has a higher CTR compared to the ad in the second position. This makes
optimising your ad copy crucial to reducing your CPC, so make sure your
PPC firm is doing this.

O Make sure your PPC firm does not only use bid management tools. Bid
management tools can be a great time saver, but they are no substitute for an
expert tweaking your campaign. So if your PPC firm uses bid management tools
make sure they are also manually monitoring your campaign and constantly
improving it.
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™ Make sure your PPC firm understands the purpose of your PPC
campaigns. If you are trying to generate leads or drive sales you will want to be
targeting more specific long tail keywords, because these generally have a higher
conversion rate as they are most specific to your product offerings and they
usually cost less per click. However if you are using PPC as a branding initiative
then you will probably want to focus on the more generic search terms and bid
higher, so you will be seen at the top of the search engines across your

businesses or products relevant terms.

3.4 SEO or PPC, or Both Combined

Many clients ask us whether they should be doing SEO or PPC. Unfortunately there is no
simple answer to this question. Ideally you want to do both. There are several reasons
why doing both simultaneously is a great, which are explained later, and only one reason
not to; when you budget won't allow it. In this situation you will need to decide which
you can afford to do and which will get you what you are attempting to achieve. I won't
tell you what you should choose, but I will give you a few facts to help you make this all
important decision:

SEO Pros

SEO Cons

(8]

D

Traffic is free once you are at the
top of the search engines.

SEO is the most cost effective
online marketing approach (if done
correctly).

Natural search rankings generally
convert better compared to PPC
listings.

More people click on natural listings
compared to PPC listings.

About 33% of users Dbelieve
companies found in the top search
results are a major brand in their
specific industry

To achieve high rankings can take a
long time, anywhere from weeks to
months to years, depending on the
completive nature of the search
term.

Choosing the wrong keywords could
mean that you SEO campaign fails,
but it could take months before you
realise this (unless you test it first
using PPC).

PPC Pros

PPC Cons

You do not need to wait to get high
rankings, as with SEO.

PPC marketing can boost your
online sales and enquires in the
interim period while your natural
search rankings are being
improved.

PPC marketing can be very
profitable in a short period of time
(if done correctly).

Only about 23% of people who use
the search engines actually click on
the PPC listings.

PPC marketing has a very high cost
compared to SEO.
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When doing both SEO and PPC concurrently you have a much larger amount of data
available to you. This can be used across the two disciplines to improve each other’s
efforts. For example, you can use PPC marketing to quickly determine which keywords
convert the best in your industry and then use this data to focus your SEO efforts. This
then allows you to generate more profit from your SEO efforts more quickly and reduce
your PPC spend faster. This will also help you quickly determine which search terms
don’t convert for you and reduce SEO costs by not optimising for them. You can also use
data gathered during SEO to further define your PPC campaigns and so reduce their
associated costs. All in all a combined SEO/PPC strategy will allow you to get better
results faster, saving you time and money, whilst producing a much more profitable
campaign.

For these reasons we recommend all our clients choose the option of combined SEOQ/PPC
campaigns, as long as they can afford it. In 99% of cases this strategy pays for its self
very quickly.

3.5 Outsourcing vs. In House SEO or PPC

This is a common question which large companies face. Should you outsource your SEO
initiatives or hire staff to conduct them in-house?

There are obviously pros and cons to both. If you keep your SEO or PPC in-house, you
have full control over your progress and know exactly what is being done at all times.
You also have the advantage of knowing your business inside and out and fully
understand you goals from the outset.

However, if you outsource your SEO and PPC marketing you have less control over the
entire process and you may not know why certain things are being done. You will have
to give the firm involved time to understand your business objectives and procedures.
You will also need to have faith in their knowledge and capabilities to produce results,
but the results you can achieve from outsourcing SEO to a great firm can be astounding.

Six Month Traffic Growth Due to Site
Optimisation

120000
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20000
0

110% Lift

-
)

38% Lift _—»

SEO Agency Clients In-house SEO
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Research conducted by MarketingSherpa in 2006/7 shows that businesses that use in-
house staff to optimise their websites see on average a 38% lift in their traffic over a 6
month period. However, businesses that outsource their SEO work see a huge 110%
jump in traffic over this same period of time. Adding to this is the strain put on the
internal resources of these companies, due to the time involved in understanding and
keeping up to date with the latest SEO trends. Furthermore this research claims that
outsourcing your SEO can be a huge competitive advantage, because a massive 74% of
businesses are currently underperforming in search, as they are doing all their SEO in-
house.

Percent of Brand-Side Clients Outsourcing SEO

Vendor
26%

In-house
74%

I believe that one of the main reasons for the improved performance, besides lack of in-
house resources, is the fact that SEO firms have a wealth of knowledge at their
fingertips. This knowledge is gained from the data they collect from all their existing
clients as well as the various other resources which are widely available. This vast
amount of client data gathered from different websites is often used to asses changes in
the search engines algorithms, so that optimisation strategies can be adjusted
accordingly. This is data that the average business simply would not have access to
unless they had many unrelated and unconnected websites.
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3.6 When should SEO work take place

The short answer to this question is; as soon as possible. There are some major factors
of SEO which rely on the history of your website. If your website is new, it will take
much longer to get rankings than if it was old and has been indexed by the search
engines for years. However your website could be old, but have no trust, because it has
never been indexed. This will also make it harder to achieve good rankings in a short
period of time. The basic thing to understand is that achieving good rankings takes time
and the sooner you get started the sooner you will see results.

Preferably you will want to start the SEO process while you are getting your website
developed, so it is completely SEO friendly from the word go. If you already have a
website then you need to ensure it does not loose any trust it has already developed
with the search engines while you are making your site more SEO friendly. There are
various ways to do this and an SEO specialist will be able to advise you on this.

Free 30 Minute SEO or PPC Consultation

Choose between a free SEO or PPC consultation with one of our
experts and find out exactly what you should be doing to
increase your websites traffic and profitability?

For us to be able to give you the most information possible, to increase your traffic and
boost your profits, in this short 30 minute time slot, we have set aside a 2 hour time slot
every Wednesday between 3 and 5pm. During this time we will be able to give 4 free
consultations, during each half hour. This means that spaces are very limited and we
work on a first come first serve basis.

If you would like a free consultation, call us now on 0844 414 0098.
We will then book you into the next available slot that is most convenient for you.
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4 Web Analytics & Offline Tracking

(o]

When marketing your website either online or offline you need to track all your
results. Without tracking you cannot tell if the marketing is working for you or
not, and you might find that you are throwing away money on adverting that
does not work. The benefits you get from tracking visitors do not stop here. With
this data you can:

o Increase your websites conversion rate, by testing different on page
elements.

o Increase visitor retention, by optimising your navigational structure.
Understand you visitor’s behaviour, which you can use to optimise all your
marketing campaigns.

o Optimise your media spending, by stopping the ads you know don’t work
and increasing the strategies that do.

Make sure you can access data on individual users. This data can be
invaluable in assessing your user interface and can identify pitfalls in your
conversion process, which could mean you are loosing sales.

If you can afford it, don’t only use Google Analytics or other freely hosted
analytics solutions. Google Analytics is a great free tool and it can give you access
to some data that you would not otherwise be able to access, if you are using
PPC, but it does have its limitations. First and most importantly you cannot get
access to individual user data, second you don’t have instant access to the data
(you have to wait 24 hours) and third the data is not owned by you, nor do you
have control of it, which causes issues with sharing that data across different
departments within your company. Also Google Analytics limits the number of
actions you can track, which limits the amount of data you can collect from your
visitors.

Depending on the size of your organisation this may be important or not to you.
Where possible you should own or have control of the data generated from
your site and your conversions. Owning this data can be extremely useful if you
wish to merge data across different departments.

Figure out what actions on your website a visitor can perform that you are
interested in tracking and make sure the analytics solution you choose can
track all these conversions. Some possible actions include; registrations, filling
in a contact form, downloading a free brochure, signing up for your mailing list,
buying a product, calling the number listed on your website, emailing the email
address listed on your website, etc.

Ensure your analytics solution uses both IP and Cookie tracking. If your
analytics solution can only handle IP tracking then you will not get very accurate
data because in almost all cases on the internet you will have more than one
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computer accessing the internet from the same IP address. This happens for
example when a household all connect to the internet through the same phone
line. Adding to this is the fact that most IP addresses are dynamic and change
regularly, which might cause erroneous analytics data. On the other hand some
people block Cookies, so you cannot only rely on this method of tracking. Cookies
are small files created on your computer when you load certain web page and
they can be used to save all kinds of information for different purposes. Ideally
you want your analytics solution to track both methods simultaneously, so you
get the best of both worlds.

0 Make sure the analytics solution you choose can track your website.
There are many different programming languages which can be used to create a
website and not all analytics solutions are capable of tracking all the varieties.
Java script tracking code is the most common because it is compatible across all
browsers and operating systems; however, java script is client side code and
some users disable this feature, which will prevent you from being able to track
these users in this way. The best method of tracking is when you use dynamic
service side tracking code, like php or asp, but this means you have to have your
own hosted solution. So again there are pros and cons to various analytics
solutions, so you will need to decide exactly what is important to your business
and asses the different solutions according to your requirements.

™ Research conducted by comScore has shown that 63% of conversions
generated from online sources occur offline. If you understand the amazing
benefits gained from tracking and testing, and are serious about achieving
maximum profits, make sure you can track these offline conversions as well. If
you want to track people coming into your store, offer sales coupons they can
download from your website, which have tracking numbers in them. If you do any
of your business over the telephone then call tracking is a must. Beyond popular
belief implementing a call tracking system is not very hard to do, nor is it very
expensive.

Track Your Offline Advertising Free

We want to show you exactly how easy it is to track your offline
advertising with telephone number, so we want to give you 3
tracking numbers free?

Our purpose build call tracking solution is called AdInsight and it is the most
comprehensive call tracking solution available in the UK. It allows you to optimise your
media spend and improve your adverts conversion rate at the same time. In short this
means you could be making more money through advertising while spending less on it,
which means huge profit increases. Best of all, if you take up this offer now, it’s free.

This offer is available to the first 100 business that apply.

Call us now on 0844 414 0098 to claim your 3 free tracking numbers.
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5 Jargon Buster

Web Design: This is the process of designing the look, feel and navigational structure of
your website. This is usually more of a graphical design process and little coding
consideration is made at this point.

Web Development: This is the process of converting your design and specification into
a working website. This is the coding part of the process and usually the most difficult.

Browser: A browser is a program that is able to take the code of your website and
output it in a visual way. There are many browsers available for different operating
system. Internet Explorer and Firefox are two of the more common browsers.

Operating system: An operating system is a piece of software that provides a user
interface between a human and a computer and usually allows you to run additional
programs within it. Windows Vista and Windows XP are examples of operating systems.

W3C: This stands for World Wide Web Consortium, which is an organisation which
develops standards, specifications, guidelines and tools for leading web applications.

HTML: This stands for Hyper Text Markup Language. This is the language or code used
to create documents (web pages) on the internet.

CSS: This stands for Cascading Style Sheets. This is a language used to describe the
presentation (look and feel) of a document written in HTML.

SEO: This stands for Search Engine Optimisation. SEO is the process of making a
website more accessible to the search engines in the aim of increasing rankings in the
search results.

SEO Friendly: A website is said to be SEO friendly if it's on page factors are optimised
perfectly for the search engines. Note: focus is needed on keeping the website user
friendly as well. There is no point in getting traffic to a website which no one can use.

Keyword: Keywords, also sometimes referred to as search phrases, are the words or
phrases used by people when using search engines to find website of interest.

Traffic: Traffic refers to the amount of people visiting your website or passing through
your website.

Rankings: When your website is listed on a search engine it has a particular rankings
for a particular keyword or phrase. This position is known as your ranking. A first page
ranking is defined as being on the very first page of the search engines, which usually
means your website is listing in the top ten search results.

On page optimisation: On page optimisation refers to the SEO work required to
improve your websites rankings which is conducted on your own websites pages. Some
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of these techniques include; code optimisation, redefining internal linking structures,
content optimisation and sitemap creation.

Off page optimisation: Off page optimisation refers to the SEO work required to
improve your websites rankings which is conducted on other peoples websites. This
basically boils down to link building; however there are many different ways to build
links, were some are more effective than others.

Back Links: Back links are simple links that point to your website from another person’s
website.

Link Building: Link building refers to the process of increasing the number of back links
to your website.

One Way Links: One way links are links that simply point to your website and you do
not link back to that website directly or via a partnered website.

Two Way Links (reciprocal links): Two way links are when you link to another
person’s website and in exchange they link to your website.

Three Way Links: This is where you have a linking triangle; someone links to your
website from one of their websites and you link to a different website of theirs. Then this
person usually links their two website together.

PPC: This stands for Pay Per Click and it refers to any online advertising mechanism
which charges you a certain amount of money for every click to your website. The most
well know PPC system is Google’s Adwords program.

CPC: This stands for Cost Per click and it is the price you pay for every click to your
website.

Landing Page: A landing page is the first page that a visitor sees when clicking onto
your website. The term ‘landing page’ is not normally used in an SEO context because it
is hard specify exactly what page you want a visitor to go to from a particular organic
listing. However, this term is used a lot in other marketing contexts where you can
specify exactly what page a visitor will see after responding to one of your adverts.

Organic Listing: This is a natural search result which has not been paid for.

Long Tail Keywords: Long tail keywords (or phrases) are search phrases that contain 3
or more words. These phrases usually describe more specifically what a searching is
looking for and therefore usually have a much higher conversion rate.

Happy Clickers: Happy clickers is a term we use to describe people who just click on a
search listing because it near the top. These people may not be particularly interested in
what you have to offer, but they click on your listing anyway. If you are paying for every
click this can become very costly, because the likelihood is they won't convert.

CTR: This stands for Click Through Rate. This is the ratio of click you receive on your ad
compared to the number of times your ad is shown.
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Conversion: A conversion is produced when a visitor to your website performs a desired
action. There are many different conversion possibilities on a website and what you
incorporate on your website depends on your websites objectives and business strategy.
Some common conversions to measure include; registrations, newsletter signups, new
leads and of course sales.

CMS: This Stands for Content Management system, which simply put is a system that
allows you to manage your websites content. The idea of such a system is to allow the
user (you) to be able to create web pages without having to know or understand any
code.

Static Website: A static website is one in which the content does not change or cannot
be changed without editing the code of the website directly. Smaller websites are
generally static; however this can place huge restrictions on the website owner.
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